
Activity Name Start Finish

Holtwood Expansion Project 30-Jun-09 A 01-Apr-13

Milestones 30-Jun-09 A 01-Apr-13

General Milestones 30-Jun-09 A 01-Apr-13
Project Milestones 30-Jun-09 A 01-Apr-13

Receive DEP 401 Permit 30-Jun-09 A
Release Units 18 & 19 HTG Contract 30-Jul-09 A
Award General Contract 25-Sep-09 A
Mobilize GC 28-Sep-09 A
FERC License Ammendment Received 30-Oct-09 A 30-Oct-09 A
FERC Approval of Cofferdam 1 14-Dec-09 A 02-Feb-10
Develop Phase 2 E&S Plan 16-Dec-09 A 26-Jan-10
Start Excavation 04-Jan-10 A
Power Station & Intake Construction 18-Jan-10 28-Dec-12*
Refine QCIP 01-Mar-10*
Replace HTG 11 & 13 19-Mar-10 17-Sep-10
Unit 1 Draft Tube Extension 16-Jun-10 25-Feb-11
Fishlift Modifications 16-Jun-10 14-Mar-11
Begin Concrete Pours 02-Aug-10 02-Aug-10
Piney Channel Excavation 02-Aug-10 02-Nov-10
Excavate New Forebay 02-Aug-10 24-Aug-12
Replace Skimmer Wall 20-Aug-10 29-Nov-11
Install Overmeyer Gates 01-Jul-11 27-Oct-11
Tailrace Excavation 05-Jul-11 16-Oct-12
HTG 18 Erection 02-Nov-11 28-Dec-12
HTG 19 Erection 02-Nov-11 23-Aug-12
Build Railroad Crossing Bridge 16-Apr-12 29-Jun-12
Start-Up and Commissioning 11-Dec-12 11-Feb-13
Commercial Operation 01-Apr-13*
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